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Recently, there were so many compound disasters
striking in Taiwan, and obviously made critical
changes on decision making, intergovernmental
communication and coordination, relief mobilization,
and emergency placement of disaster management
system, also the revised Act of Disaster Prevention
and Protection 2009. Above mentioned changes focus
on discussing the issues of ° organizational design,
information broadcasting, communication and
coordination.’ This article applies the perspective
of cross-sector governance to design in-depth
interview questionnaire and Delphi survey
questionnaire base on three dimensions

of ’ organization, information, coordination.’ 16
interviewees had provided us excellent 1st hand data
for following context analysis through the
qualitative data analysis software-—MAXQDA.
Furthermore, 16 experts were invited for two round
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Delphi survey in the beginning. For explaining the
consensus level among respondents, mean and standard
deviation (SD) were used to be judge criteria for
achieving our research purpose of proposing
suggestions about Taiwan’ s disaster management
problems and useful strategies.

Base on our research result, there are 2 important
disaster management problems proposed, which

are ' disaster management authority has no sufficient
understanding of NGOs’ , ’ existing limitations for
NGOs in participating relief operation.’
Additionally, both academia and practitioner agree
that disaster relief information is not transparent
enough. Due to these concluded limitations of
coordination and information, disaster relief
organizations aren’ t easy to get involve the
official mechanism of disaster relief operation.

For the part of useful strategies, it was hard to get
agreement between academia and practitioner

about * how to establish the scheduling system of
disaster relief resource,” and ~ should the
governmental agencies adopt NGOs’ scheduling
system.’ Instead of, the respondent group of
practitioner has agreement on including
administrative characteristics in the process of
designing the disaster relief resource scheduling
system.

disaster management, non-governmental organizations
(NGOs), cross-sector governance
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Abstract

Recently, there were so many compound disasters striking in Taiwan, and
obviously made critical changes on decision making, intergovernmental
communication and coordination, relief mobilization, and emergency placement
of disaster management system, also the revised Act of Disaster Prevention and
Protection 2009. Above mentioned changes focus on discussing the issues of
“organizational design, information broadcasting, communication and
coordination.” This article applies the perspective of cross-sector governance
to design in-depth interview questionnaire and Delphi survey questionnaire base
on three dimensions of ‘“organization, information, coordination.” 16
interviewees had provided us excellent 1st hand data for following context
analysis through the qualitative data analysis software--MAXQDA. Furthermore,
16 experts were invited for two round Delphi survey in the beginning. For
explaining the consensus level among respondents, mean and standard deviation
(SD) were used to be judge criteria for achieving our research purpose of
proposing suggestions about Taiwan’s disaster management problems and useful
strategies.

Base on our research result, there are 2 important disaster management
problems proposed, which are “disaster management authority has no sufficient
understanding of NGOs”, “existing limitations for NGOs in participating relief
operation.”  Additionally, both academia and practitioner agree that disaster
relief information is not transparent enough. Due to these concluded limitations
of coordination and information, disaster relief organizations aren’t easy to get
involve the official mechanism of disaster relief operation.

For the part of useful strategies, it was hard to get agreement between
academia and practitioner about “how to establish the scheduling system of
disaster relief resource,” and “should the governmental agencies adopt NGOs’

scheduling system.” Instead of, the respondent group of practitioner has



agreement on including administrative characteristics in the process of designing
the disaster relief resource scheduling system.

Keywords: disaster management, non-governmental organizations (NGOSs),
collaborative governance
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